WELCOME

Welcome 2010 CARL Conference Attendees,

Everyday there are news stories on libraries. The stories are usually focused on collections, buildings, and
emerging technologies, and rarely on the people that make libraries. Libraries have amazing collections
because library people select, process, and promote all sorts of materials with an eye to the future.
Libraries have award winning buildings because library people help design and renovate them to meet
both known and anticipated user needs. Libraries are at the forefront of technology because library
people are risk takers and see how technology can transform processes and projects.

The conference committee hopes that the theme, People Make Libraries: Digging into Our Past and Polishing
Our Present to Transform Our Future, will highlight the current research and practice that is transforming
academic and research libraries, and facilitate the sharing of valuable knowledge, practices, and
experiences. Here are a few new things that you might be interested in:

* The conference includes an opening reception that will feature 15 share poster sessions and 14
exhibitors. We anticipate that this event will add new opportunities to share and network.

* The m icon indicates that a meal or snack is provided. You will notice it throughout the
program, since there is no doubt that the action is always where the food is ©

* All conference meeting rooms have wireless access.

* You are able to connect to your fellow conference attendees using new smart phone apps, Flickr and
Twitter. The apps integrate Flickr and Twitter. For those of you using laptops, the Flickr and Twitter
feeds are also available on the CARL Conference homepage.

Smart phone apps: http://carl.boopsie.com
Flickr tag: carlconf2010
Twitter: #carlconf2010

Let us know what you think about the conference and its new features. There will be print evaluations
available in the meeting rooms for each session, and there will be an overall conference available at
http://www.carl-acrl.org/conference/evaluations. Also don’t hesitate to thank one of the many 2010
Conference committee members or sponsors. A lot of effort goes into organizing a conference like this,
and it is all done on volunteer time. A list of all these wonderful volunteers and sponsors is located in the
program folder.
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Just as people make libraries, people make CARL. We should never underestimate
the valuable resource that is our membership with its vast knowledge, experience,
and best practices. Therefore, | want to take this opportunity to thank the many
CARL members that have taught me so much, and | hope that you enjoy the
conference!

Amy Wallace

President

California Academic and Research Libraries
Image thanks to SP-Studio @ www.sp-studio.de




Thursday April 8, 2010
Room

8:30am-12:00pm

1:30pm-5:00pm

6:00pm - 8:00pm California
Friday April 9, 2010

8:00am - 9:00am California

9:00am-10:30am California

10:45am — 12:00pm
12:00pm- 2:00pm California
2:15pm - 3:30pm

3:30pm - 3:45pm Foyer
3:45pm — 5:00pm

6:00pm - 8:00pm California

Saturday April 8, 2010
8:00am -9:00am California

9:00am-10:30am California

10:45am — 12:00pm
12:00pm — 2:15 pm

2:15 pm- 3:30pm

3:30pm - 3:45pm Foyer
3:45pm - 5:00pm

5:00pm-on Wherever You Are!

Event

Engage Session:

Engage Session:

Opening Reception: Poster Presentations & Vendor Exhibits

Breakfast

Plenary Session
Dr. Peter Hernon: Be a Leader Not Merely a Follower

Listen & Learn/Discussion Session:

Lunch, Awards, and Business Meeting

Listen & Learn/Discussion Session:

Snack Break

Listen & Learn/Discussion Session:

Dinner Program
Gary Kurutz: Built by a Bureaucracy: Treasures of the
California State Library

Breakfast
Plenary Session
Melanie Hawks: Intention to Action: Influencing Others

When You Don’t Have (or Can’t Use) Authority

Listen & Learn/Discussion Session:

Lunch On Your Own/IG No-Host Lunches

Listen & Learn/Discussion Session:

Snack Break

Listen & Learn/Discussion Session:

After-Party






Saturday April 10, 2010
3:45 pm - 5:00 pm

The Next Generation Research Guide: You Too Can Move to LibGuides
and Plan a Cheap, Fun Marketing Campaign in One Semester or Less

In Spring 2009, a group of San Francisco State University Librarians undertook
a project to revolutionize our 75+ academic research guides. Realizing that the
traditional static pathfinder was growing less and less relevant to our
Googlecentric users, we decided to pick them up, dust them off and bring them
into the modern Web 2.0 age. One of our central questions at the start of this
project was: What about the librarians who authored these? Would they jump
on our 2.0 bandwagon, or would we have to drag them kicking and screaming
into the new age of interactive user-centered design? Using SpringShare’s
LibGuides content management system as well as some good old fashioned
training, support and cheerleading; we successfully accomplished our goal. In
this session, we'll discuss how we shepherded both our research guides and
our librarian authors into the LibGuides system without tears, angst, or out-and-
out civil war. We'll describe the nitty-gritty of training and persuading reluctant
(or simply distracted) authors to make the move and use all the cool tools:
shared content boxes, embedded multi-media, RSS feeds and more. Finally,
we'll talk about our capstone research project to reach out to our users (and
beyond) with no-cost social media marketing techniques, sharing our initial
assessment and offering our audience an opportunity to learn from both our
mistakes and our successes. Presenters: Nicole Allensworth, Diane Sands,
and Hesper Wilson (San Francisco State University)

Faculty Online Collaborations: One Jewel at a Time

In an era when classes are being shifted to online, the challenge for instruction
librarians is finding creative ways to collaborate with adjunct faculty who in
many instances are not "on campus". In this presentation, the speakers will
highlight a couple of library initiatives that made a difference in course
outcomes, and impacted program and institutional strategic planning. The first
example comes from the general education information literacy course in the
College of Letters and Sciences and the development of the iLibrary
Orientation Tutorial, collaboration on library assignments, and forays as
embedded librarians in online and hybrid classes. The second example is of
the Library, Writing Center, and Writing Across the Curriculum program to co-
develop guides and sponsor faculty workshops. The final examples are
collaborations with faculty that have moved from course-related library
instruction to overarching program review of student learning outcomes and
scaffolding of library skills to build program level learning environment that
complements the University Assessment Plan. Presenters: Robin Lockerby,
Barbara Stillwell, Christine Photinos, Shareen Grogan, and Vicki
Martineau (National University)

Let's Try This Again: Redefining the Content of Information Literacy for a
Post-Google World

If you could choose three things related to information literacy that your
students would understand before graduation, what would they be? Academic
librarians are at the heart of their institutions' educational missions, especially
in their roles as teachers. In front of the classroom, via chat widget and at the
reference desk, we face a rapidly changing landscape of students with
disparate information skill sets. At the same time, the nature of our collections
and role as a campus resource is also shifting. Given these changes--and in
light of our experiences working with students--we are constantly poised to
question the value and relevance of what we teach. In this session, three
teaching librarians will lead a discussion of future approaches to information
literacy instruction. This discussion will consider the value of information skills
and knowledge to evolving professions and whether librarians are prepared to
teach these competencies. Participants will take part in a group
brainstorm/backward design process, in which we reflect on our collective "on
the ground" experience to determine some core information literacy threshold
concepts. Let's ignore the standards for an hour and think through information
literacy as a field of study, and discover where it takes us. Presenters: Korey
Brunetti (California State University, East Bay), Julian Prentice (Chabot
College), and Lori Townsend (California State University, East Bay)

Using the Library Staff and Statistics to Create a Dynamic Twitter
Program

Many academic libraries are using Twitter today. But, how valuable is this tool
and how often are the tweets noticed? The Sonoma State Library pulled
together a group of library staff and librarians to start a new twitter initiative in
the summer of 2009. The group’s goal was to try a semester long pilot of using
twitter on the library homepage. The group tweeted about new library related
resources, gallery events, workshop times, services for faculty, new online
tutorials, campus lectures and more. Once the semester pilot was over, the
tweets were analyzed and divided in to four main categories. The tweets were
further divided into library related and non-library or campus related tweets.
Statistics, based on accessed links in the tweets, were pulled to see if certain
categories garnered more interest. The discussion session will focus on
implementing a successful twitter program in a library. The focus will be on who
should be involved in the twitter process, what statistics can be obtained to
evaluate the process and what twitter best practices can be created by the
people involved in the twitter program. Presenters: Sami Lange and Joe
Marquez (Sonoma State University)



SPECIAL THANKS

Conference Planning Committee

Long Range Planning Committee:
Les Kong
Deborah Schaeffer
Joseph Aubele

Conference Registrar:
Kelly Janousek

Conference Webmaster:
Allison Carr

Engage Pre-Conferences
Celia Bakke
Kimberly Embleton
Christine Kidd
Judy Lee
Stephanie Rosenblatt

Discussion Breakout Sessions
Shana Higgins (Chair)
Norma Jean Hewlett
Debi Hoffmann
Jodi Shepherd

Listen & Learn Breakout Sessions
Jeff Rosen (Chair)
Navjit Brar
Patrick McCarthy
Sharon Radcliff
Laura Moody

Share Poster Sessions
Angela Boyd (Chair)
Debbi Renfrow
Mardi Chalmers
Carolyn Schubert
Donna Scott

Local Arrangements:
Mira Foster (Chair)
Nicole Allensworth

Ben Amata
Pam Sue Chesney

Matthew Conner
Beverly Duval
Linda Goff
Ruth Gustafson
Pamela Howard
Laraine Purcell
Vicki Rosen
Deborah Schaeffer
Dominique Turnbow
Sandy Vella
Hesper Wilson

Proceedings Committee:
Brena Smith (Chair)
Stephanie Brasley
Amy Chatfield
Kathlene Hanson

Conference Assessment:
Hesper Wilson
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RAND
CALIFORNIA

An Online Source for
California and U.S. Statistics

$100 to Support the llene F. Rockman Scholarship

Since 1996. http://ca.rand.org



