Why we started blogging:


In 2005, two events converged that resulted in Sonoma State University Library looking seriously at the use of blogs. Those two events were: a web site redesign and our strategic planning process.

Through both of these processes, one subtle theme remained constant: communication, both internal and external, was our Achilles’ heel (or at least a portion of our heel).

Whether it was updating staff on database changes, managing large projects, tracking the functioning of our printers, or marketing to students and faculty, we lacked effective and efficient channels for communicating.

So, both as part of our planning process and our web site redesign, we committed to trying to improve communication inside and out...

Before you dive in,

answer these big questions:
· What communication problems does your library need to solve?

· How will your blog(s) integrate with your website?

· How will your internal and external audiences access the blogs?

· What will be the unique voice of each blog?

· Is there blog enthusiasm in your library?

· Do you have people on staff who like to write?

· How can you tie the blogs into your strategic plan?

· How will you market the blogs?

· How will you assess the effectiveness of the blogs?

Are the blogs working?

The general consensus in our Library is that the blogs have helped to improve communication, particularly about time- sensitive issues that affect our public service points. We like the blogs because they:
· Push important news in a timely manner

· Provide useful archival function for decision making and customer service

· Provide anywhere/anytime access to needed information

· Keep part-time staff updated

· Eliminate the need to “rummage in people’s memories” for details long forgotten

· Provide easier searching than email

· Consolidate the comments on an issue in one spot, rather than spread over days of email

Room for Improvement?
Certainly! While we like our four blogs, we also see areas that need improvement, or at least deserve a closer look. According to our staff, the use of the blogs could be improved by:

· Marketing them more (or just marketing them period!)

· Updating the categories within each blog

· Assessing them (esp. our external blogs)

· Requiring all staff to sign up for email notification

· Asking people to initial their entries

· Creating a “back of the house” blog

· Clarifying the names/vision of some of the blogs

· Determining what should be posted on the blogs versus just on email, or vice versa

Inside or Out: Can Blogs Solve Any of Our Communication Problems


If your library staff feels that communication could indeed be improved, and you would like to give blogs a try, keep in mind the many considerations that go into successful blog planning. Below are a series of questions compiled from the issues we faced as we implemented our blogs as communication improvement tools. Take a moment to consider them for your own situation.
Big Picture Questions to Consider:

· What communication problems does your library need to solve?

· How will your internal and external audiences access the blogs?

· How will your blog(s) integrate with your website?

· What will be the unique voice of each blog?

· Is there blog enthusiasm in your library?

· Do you have people on staff who like to write?

· How can you tie the blogs into your strategic plan?

· How will you market the blogs?
· How will you assess the effectiveness of the blogs?

Detailed Questions to Consider:

· Who will be authorized to post?
· Will you allow comments or not?
· Will you password any of the blogs?

· If someone who is not an authorized poster, how do they get something posted?

· What categories will you establish for each blog?

· What color schemes will you use so that there is a consistent message to the user?

· What will you name them?
· What level of access will posters have?

· How will you encourage people to use the email notification feature
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