CARL Executive Board Minutes

December 9, 2011

Present:  Ned Fielden, Les Kong, Kelly Janousek, Hesper Wilson, Kathlene Hanson, April Cunningham, Amy Wallace, Liz Ginno, Lise Snyder, Billy Pashaie, Stephanie Brasley, Pam Howard, Matt Conner (minutes), Shana Higgins
Absent:  Melissa Browne, Allison Carr, Shana Higgins, Dominique Turnbow, Mira Foster, Eric Garcia, Rand Boyd, Lynne Reasoner
1. Approval of Agenda
The meeting was called to order at 10:02am.

Notes:  Les says bathrooms are on the 1st floor and basement.  Restaurant wanted an early reservation for lunch, so we will leave at 11:30am.  Reservation is at 11:45am.

Two possible additions to the agenda were suggested for consideration.  

(1)Make a note about campus liaisons in the minutes.

(2)Add discussion about the research award.  Kelly wants item about research award to be included under #13 on the agenda.  

An approval to amend the agenda was moved.  Hesper seconded.  Motion approved.

2. Approval of Minutes
Moved and seconded.  Approved.

3. Election Results and welcome to new members (Brasley/Hanson)
Newly elected officials:
Southern Vice-President
Allison Carr
CSU San Marcos
Secretary
Matthew Conner
University of California, Davis

Community Colleges Director-at-Large
April Cunningham
Saddleback College

Re-elected officials:

Treasurer
Pam Howard
Senior Assistant Librarian
Biology and Health Professions Subject Specialist
San Francisco State University

Private Institutions Director-at-Large
Shana Higgins
University of Redlands

Introductions:  Matt Conner from UC Davis, new Secretary, and April Cunningham from Saddleback Community College, Director-at-Large, were newly-elected members in attendance.  Allison Carr was not present since she was at an SCIL meeting to turn over the gavel.  The new SCIL leader is Stephanie Rosenblatt (CSU Fullerton).  The current vice-chair becomes chair.

4. Membership (Janousek) 

The old membership database has died.  There are 155 new members.  250 members are in the old system.  Conference registration has moved over to the new system.  September is a good month for this.  Donation support is good.  We have two vendors donating as well as a donation for a conference scholarship.  There is a quirk with the new database, and it is unknown whether it is a blip or something more.  Note that the one year renewal notice is not on August 31.  Nine people have registered for the annual conference.  Administrators have been calling.  It is popular to register three people together.
Discussion points

· There was a question about the date for the end of early bird registration.  It ends on February 17 and 80% of registrations are completed by then.  There is a need to change the website because of many questions recently.  Not sure of the origin of the policy for registering three people at once.
· Registration has been tested for the single individual.  The procedure should be clear.  A minimum of three is needed for first time registrants to receive a 10% discount.  Consider telling colleagues of the need to register three people at once.

· There was a request for four people at once.

· Never put up three databases at the same time.

· Amy needs a list of donors.  Donors need a badge for attendance at the conference.

5. Treasurer (Howard)

The Treasurer’s report is attached.  CARL is not in the hole this year.  An accountant was found to do the books and reconcile them.  New bank machines take check images so there is no need to register.  The only question for the 2012 proposal budget might be insurance.  ACRL refused to add an insurance rider to their insurance policy because they did not want to share risk.  CARL is the only state library association not run through a state library.  More reduction will be investigated.

Discussion points

· Survey Monkey has been reduced from secure to insecure.  CARL elections are now unsecure.  

· Other costs are mandated by by-laws and standing rules and nothing else is to be done.  The reduction from travel to only two meetings was huge.  Lunches are reduced to a minimum.
· (Ned) You’ve had difficulty with chapter reimbursement.  There is an August deadline for ACRL reimbursement.  ACRL reimburses research and scholarship costs.  Honorariums are only reimbursed from non-librarians.  ACRL provides $1000 which covers student scholarships but not research awards.   Getting reimbursed from ACRL is difficult because they want signed receipts.  However, Pam Howard has worked this out and it will go in the administrative calendar.  
· K. Janousek has received questions from ACRL members who wonder if they automatically get membership in CARL.  At this point, membership fees are the same whether one is registering for membership only in CARL or are also ACRL members.  The ACRL reimbursement rate is $1 if only CARL members and $10 if an ACRL member. ACRL California membership is dropping.  This is partly because of an attempt to save money from duplicate memberships.
· A non-profit organization tries to keep costs lower.

· Do less ACRL members mean a smaller percentage or less overall?  What is the benefit if we increase involvement with ACRL?  Should we charge members more for this purpose?  The implications of supporting ACRL are unclear.
· (Kelly) I don’t mind a plug for ACRL.  (Amy) We just have to make sure the expense is worth it.

· It has just been realized that the ACRL membership has lapsed.  There are requirements to stay on board ACRL.  We prefer that people join CARL rather than ACRL.  This is the first time we hear that money is received for ACRL.
· There is a push and pull between the state and national levels of ACRL.  The state is increasing membership from $1.  The national level might considering reducing its fees for the state organizations to go national.  There is a push-pull to increase membership.
· We have to understand what money is within our purview to collect.  We don’t want that to change.
· Can we give one year of free CARL membership with the conference?  Maybe some people would like that.  It is not that easy to get people to renew.  Only two or three non-CARL members pay $70 for the conference.  Most of the conference membership is CARL.
· Energies are needed to rejuvenate the California economy.
· Numbers are also down because the requirement to join ALA imposes a financial burden.  
· We need to get people into interest groups.  We all have to do something to get people involved.  Getting people to join will happen with new hiring.
· Part of CARL’s strong suite is that there is a lot of bang for the buck.  There is always more.  
· It’s worth noting that interest groups this year are the same as at last year’s conference.
· The CARL conference last year had a $4800 difference between income and expenses.  It was run on a cash basis.
· This is a good question to revisit in January after expenses paid out.  Once December programs are reconciled, we’ll see if we are below zero.  If above, we’ll be happy that people are reaching their target.
· Interest Groups:  Helps membership to have Interest Groups to join   There was a brief discussion about interest group fees.  Per L. Snyder, the formula for setting fees has been effective in helping IGs to break even.  CARL charges 10% of fees from IG programs.  Per P. Howard, the southern IGs are the only ones who host programs and they have done a good job of covering expenses.  L. Snyder commented that we should let IGs know of the “other” costs associated with holding a program (e.g. the CARL fee).  P. Howard noted that she put something in the December 2010 newsletter.  Action:  Resurrect that newsletter article and reprint in an upcoming newsletter.
· IG programs – A. Wallace noted that we need to provide encouragement and communicate the good job that is done on these programs because they entail a lot of work.  If people are doing something, they must know that they are doing a good job.  We need to be positive.  There should be encouragement about where money goes and a visual reminder of how money works.  
6. Conference Update (Brasley)  Registration Dec. 1.  Submissions due early November, notified mid-Dec.  Others submitted Jan 1st and notified in February.  The Unconference and Virtual Conference are moving forward and may be a model for future years.  We need to fill a gap for those who can’t get to ACRL.

Discussion Points
· Geographic distance important for N. California.

· For the virtual conference, still thinking about a method of delivery.  Kenley Neufeld is working on this and will provide an answer.
· Virtual conference dependent on cost ~$10,000.   The Virtual Conference committee is still exploring and will be finalizing costs.  They are exploring InfoPeople as a potential source to host this virtual conference.  
· AV is needed for all aspects of the conference.  In Sacramento for the 2010 conference, Amy brought LCD projectors which reduced the AV costs dramatically.  
· There was a suggestion that the planning committee investigate whether projectors are available from San Marcos and San Diego State.  Amy volunteered to supply eight  projectors  And Kelly has three at LB state.  Joseph Aubele needs to consult with the hotel about whether it is OK to bring in outside AV.
· Presenters need to be told that they should bring their own laptops.  Per Kelly, this was done at the past two conferences.
· 5 proposals were received for 4 pre-conference slots.  All were acceptable.

· The local arrangements committee was tasked to find cool and different things.
· Can people bring kids for free?  Only if presenting.  This has been done before.

· In discussing pre-conference, one involved faculty coming and participating.  There is a recommendation that faculty be required to pay.  This issue anticipates item 10 and will be deferred until then.

7. WASC Conference (Hanson et al)   As part of the WASC Academic Resource Conference (ARC), there is a Special Interest Group (SIG) on April 18 from 2p-4p at the Hilton Orange County in Costa Mesa  The committee membership is Billy, Les, Shana, and Amy.  Let’s put together a draft.  An invite has been received from WASC and more will be found out from there.

Discussion Points
· Les Kong has a list of ideas created from having been on 10 WASC visits.   Last week topics a-j were covered that include assessment data, academic libraries student success, case study accreditation, info literacy, GE assessment, collaboration between faculty/librarians, learning communities for academic libraries, preparation for educational review visit.

· Amy commented that WASC has a new nomenclature and process so a case studies approach may appear antiquated.   
Pam suggested that we should do this WASC topic as part of a CARL conference.  Les commented that since some perceive WASC as an administrative process, he isn’t sure whether people would be interested.  However, Amy felt that in both CARL and WASC venues, we could be leaders.  Amy has attended several ARC conferences and presentations were mundane.  But, libraries need to fit into the  GE or program review process and use more WASC language.  So, we could do a CARL pre-conference.  
· Ideas:  Conduct a CARL pre-conference.  Split participants into groups.  Perhaps, groups should be separated by ACCJC (for community colleges) and WASC for 4-year groups.  We must look at how to help campuses succeed instead of looking at “how well a library did.”
We are proceeding with E,F(G?) proposals.  At this point, our proposal doesn’t have to be specific.  The group will follow up with Sam (ARC conference) 
· Megan Oakleaf has a document on assessment that is WASC-like.  Libraries need to demonstrate their worth or they are sunk.

8. Executive Board Decision Making Process (Billy Pashaie)

An upcoming TV program (reality show) contacted Melissa wanting to use the CARL listserv and/or website  to publicize their product. The idea was discussed and it was decided that the newsletter was a more appropriate venue for the show to advertise to our membership.  In the discussion, some were passionately against, others were for but wanted the TV program to pay.  There was a good but muddled discussion.  Of those who voted, three people were against and six people were for it – especially with money being added.
This raised the larger issue of how the CARL Executive Board makes decisions between quarterly meetings.  

Discussion Points
· How did we come to a stalemate? 

· (Ned)  This was not regarded as a policy issue since it was from a non-academic source.  If you looked at the discussion, there were spikes of activity that tailed off.  There was no clear mandate.  

· (Billy) The vote was six for and three against.  It is a bad precedent for the president to decide such things.  We need further discussion.

· What is the process for resolving these situations?  How do we make decisions between quarterly meetings?  There is a concern that it goes on the record.

· In email discussions, anyone can ask for a vote.  Email votes are supposed to appear on the agenda.

· First, we need to determine if an issue can wait.  It is important to write down the process.  Email deliberations are not recorded.  How do we work this with the secretary?  We need a more formalized process.

· There are separate types of decisions.  If one is viewed as important then it would have to be delayed until the next meeting.

· All decisions should be passed before the Board electronically.

· It’s a question of standing rules vs. by-laws.
· Set a date and time limit for discussion online.

·  CARL  had to change standing rules to vote online.
· The secretary will need to keep note of votes.

· Other changes need to be made to the standing rules.  How do we get the latest version?

· (Amy)The latest by-laws and standing rules were sent and should be on the website buried somewhere.

· Under Policies & Procedures go to Standing Rules.

· Action:  Kelly is willing to take a stab at changing the standing rules.  This will be reviewed before it is presented for a vote.  A deadline is to vote at the next meeting to change rules.
· A draft will be out by February.
9. President/Vice President Duty Restructuring.  (Fielden)  There is an unequal distribution of work.  The southern vice-president is in charge of planning the biennial CARL conference and thus is president and hosting the conference during the same time period.  A proposal was drafted about restructuring duties, but it received little feedback.  One idea is that the northern president does a mini-conference on the off-year.  A cycle of every other year leads to an unequal distribution of contact hours.  

Discussion Points
· What does the northern president do?  Being a conference director takes away the president’s duty.  
· The president needs to be more political and proactive.  Maybe the president’s duties are opposed to the conference.  There are broader issues than the conference.  
· The conference was switched so as not to compete with ACRL.

· ACRL is also restructuring, getting rid of interest groups.  A task force was appointed to study a change to the by-laws.  

· What do we want to do?  We are paralyzed from moving forward.  We need to reassess the conference and our expectations.  

· How do we bring people into the organization?

· The mini-conference faded away because we lost the involvement of key people.

· Why are southern California groups thriving and northern are not? 

· Instead of structuring ourselves around offices, we need to reassess the positions.  A task force is good.  What is important is not structure but what we want to achieve and what we want to support.  

· (Les) There are different perceptions of the value of professional associations.  Billy commented that people recognize that we have excellent conferences, but what other pieces do we offer.  Perhaps there should be an advocacy perspective/a voice.  Stephanie noted that in the CARL mission statement, advocacy isn’t mentioned, but professional development is.  Ned—PD is a huge drawing point for CARL since it is needed for tenure.
· (Ned) The mentoring program might help draw and keep library school students.

· What to do when interest groups are not interested?  Data needs to be evaluated.

· We’ve toyed with a survey about membership.  Librarians of community colleges are unaware of CARL.  Even in the economic downturn, we are still a viable organization since people need tenure.  We need to frame a viable structure going forward.  It’s like backwards design:  Look at the mission.  This will be the year of the deep discussion.  

· We could get information at the conference.  Have an open session to get at these issues.  Make clear the purpose and value of participating.  If it’s framed right, people would come.
· The interest groups were originally designed to allow people to talk.

· (Kelly) There is a large collection of library school students who register for a scholarship.  None are retained.  We need focus groups at the conference, not a CARL profile.

· The structure of CARL has not changed in 20 years.  The membership shows diversity.

· Most alarming is that there is a growing gap between the CARL Board and the CARL member.  Students and campus liaisons are going away.  Student liaisons are important since they allow CARL to peep in every library.  There is a growing gap due to retirement demographics and a staffing shortage.

· These issues come up with all associations. The newer generation has a different value system.

· All boards want to do membership surveys.  We need to survey non-members.  There needs to be a better job at marketing to help people with the profession.

· (Kathlene) I like the idea of an unconference which springs out of the group we’re trying to get at.  I’ve seen it done well and done badly.  One-stop organizations are working to bring people in.  Since we’re affiliated, let’s look at ACRL results.  There’s a growing amorphous phenomenon that can go badly or well.  One problem is that the people who are sitting in the room are the ones who want things different.
· What do you tell people about joining CARL?  Only the conference?  There are also advocates and position papers.  A stance should have been taken on the loss of TTIP money.  However, the IRS is uptight about political advocacy.

· (Billy) The Student Success Taskforce initiative report has no info literacy requirement.  This is an example of what CARL could do to involve itself.
· There are state level issues that national organizations cannot deal with.

· (Ned) It’s good to hear about CC.  In CSU, professional development is a big issue.  Things are going to be different.  I’m interested in the loss of students and how mentoring will affect it.  Mentored students are more likely to stay.

· These are important ideas.  There are two suggestions (1) Form a task force. (2) Utilize part of the conference energy to learn more.  We need to figure out the next step.

· ALA could be contacted about librarians who respond.  We could have students go through a WASC list of accredited librarians.

· People are in strategically different organizations.  People in single libraries are more interested.

· In two searches, applicant numbers were small.  No one recommends staying in California for their first job.  Are people finding academic positions?  Are they working at three temporary jobs?
· There were many young presenters at the last conference who joined to present.  We need to address them.
· The task force will be the president (Stephanie), Kelly, Pam, Hesper, and Billy volunteers.  Kelly will forward names to Stephanie.

10. Policy on Paid Conference Attendance (Fielden).  The current conference page says if presenting must pay.  There is a proposal for the preconference.  If librarians are with faculty, they would need to pay the full $225 fee; there is no one day fee.  The question is whether this rigid law should preclude faculty, and the recommendation is that faculty should be asked to pay.

Discussion Points
· What is the purpose of the faculty speaker?  If they are offering an outside perspective, then yes.  But if they are doing a Listen and Learn talks, then the faculty should have to pay.

· I like the idea that everyone pays.  People outside the discipline not paying makes us second-class citizens.

· Agree with Amy about the criteria for exemptions.  One would be honoraria for speakers.  CARL would pay for travel and waive the conference fee.
· If you dice the payment up too many ways, who will pay?
· The pre-conference fee is separate from 1 day.

· Faculty outside of librarians are not really a problem.
· Presenters are not the issue.  Invited speakers have always had a deal.  It’s people other than keynote speakers, like students.

· (Liz) Privileges depended on the president.  There should be rules.

· Students should pay or volunteer or the institutions should pay for them.  Otherwise they get a footnote.  Their name goes on paper but the person is not there.

· Include a statement in the call for papers that students must pay.

· Send the bill to the library to embarrass them.

· ACRL rules say that you cannot pay honoraria to librarians.

· Liz, Kelly, and Lise will draft language for a new policy.

· People will be told to contact Kelly before proceedings about payment.  Kelly will confront them.

11. Interest Group Issues (Pashaie)  Interest groups wanted bookmarks that cost $70.  What is the mechanism for asking for money for promotional needs?  Is there a policy or a limit?  There is a reimbursement form and a request was made to Pam.  What is the acceptable limit? 
Discussion Points 

· The point is to make information compact and have a justifiable expense.

· Use the reimbursement form for promotional plan.

· CARL IG North and South have been consolidated.  North has withdrawn.  
· There was a model to merge but the North was not working.  
· Current IG roster sent to Billy.  (Kathleen)
· Khue Duong new chair SEAL-S emailed Hesper to see if website can be updated.

· North has fewer institutions therefore less involvement.

· Was Liz supposed to be doing IG coordination of North?
· There was no one to run in the North.  Appointments were made.  Lise’s position should have gone to a Northerner.  Appoints are made for people close to a site.  What is valued in our restructuring process?

12. Long range planning (Kong)  The ad hoc committee is scouting a venue for the conference in 2014 in San Jose.  The 2016 conference will be in Southern California.  Is the Board’s desire to reconstitute ad hoc search committee?

Discussion Points
· Is there a desire to go back to an annual conference schedule? 
· It’s not recommended to fold back to CLA.  
· The biennial conference doesn’t need to be 2.5 days.  A long time ago, there were mini-conferences for one day or a half day.

· Hesitation to look for a venue for 2016.  We should wait on a better sense of basic CARL values.

· What financial obligation do we get planning that far in advance?  None until we sign with a hotel.  Penalties are built-in.  There’s no need to go now.

· How long is the process before a signature is on the contract?  Is it a six month process?

· What is the likelihood of changing prices if we change schedule?
· Given that professional development is core to our mission, we are not considering eliminating but adding value to the conference.  Vote to continue legwork.

· Third parties actually find the location.  Get that ball rolling at no cost.

· Two questions.  What does “Southern California” mean?  And are we talking two, three, or four days?  These are the things that we need to know at contract time.

· If fundamental assumptions change, the ad hoc committee should know sooner rather than later.

· In Sacramento, it was asked why the big dinner was on Saturday.  This should be established early.  It goes with the provision that the board will give guidance.  The Board needs to be kept updated.

13. Adjourn, closing remarks (Fielden)  We had a research award discussion.  There needs to be something in the minutes about the decision.  Did the committee make a decision to fund a nominee?  We have to formalize a recommendation.  Amy recommends approval.  Kelly seconds.  Ned said yes.  The decision is now officially in the minutes.  The ACRL banner is officially passed to the new president along with a gift box containing a gavel.  The research award is on the agenda for next time.

Adjourned 2:46pm 

Quarterly Reports

Ned Fielden

President

1. Wrote item for Newsletter.

2. Developed mentoring program, matched mentors/mentees, started first round of assessment, communicated with mentoring steering board and mentors, troubleshooting, planned for succession.

3. Arranged for December exboard meeting: logistics, food, room (credit to Les), transportation.

4. Consulted and communicated with officers and members (exboard, various committees, web mistress, treasurer, membership director, IG group head, et al.) Fielded emails, routed appropriately.

5. Made more decisions than I wanted to.

6. Attended LAUC (UC librarians association) conference in Berkeley in October.

Kathlene Hanson

Vice-President, North

~ chaired N&E Committee (solicited great committee members, coordinated nomination of officers, placed calls on CARLALL list, gathered candidate statements, created voting site in Survey Monkey, corresponded with candidates and announced winners)

~ corresponded regularly with my mentee and volunteered to help out with the Mentoring Program as needed in future

~ tested new membership database for Kelly

~ provided feedback on document from Ned regarding leadership workload, particularly related to conference

~ participated in discussion regarding CARL policy around conference registration for non-librarians who are presenting

~ volunteered to work on possible WASC conference presentation

Stephanie Brasley

Vice President, South

I engaged in the following:

·         Served on the CARL Nominating and Elections committee for officers beginning their terms in January 2012.

·         Conference Planning – Update:

· We've received proposals for the preconference and listen & learn (research-based) sessions. Our review teams will have recommendations to use by Friday, Dec. 9.

· Our invited paper presentations and keynotes have been solidified, and we'll have the contracts to Pam ASAP.

· The Local Arrangements team is working on marketing the conference to families, since the conference falls over Easter weekend and many school kids will be on Spring Break.

o   Registration is open

o   A visit to the venue was made to ascertain space needs (another will be made with entire committee in January 2012

o   Sponsor update – Amy and her committee have brought in $6850

Amy Wallace

Past President

  Promoted CARL and the CARL Conference at the CARLDIG event last Friday.
  Been answering questions from 2012 CARL Conference Planners
  Been spending my time soliciting exhibitors and sponsors for the conference with my wonderful committee, Adolfo Prieto.  We have $6850 committed, and several in the works for after the new year.
  Pondered what I was going to do in my CARL Retirement, maybe run for ACRL President    JK :)  Instead, I am going to follow in Les' footsteps and have volunteered to get more involved in WASC

Billy Pashaie

Community College Director-at-Large

Dear everyone, here is my final report as CCDAL:

 

1. Served on the Election Committee

2. Serving on the WASC Committee

3. Filling in for Dominique as the IG Coordinator at least until February (so don't take me off CARLEX for now)

4. Gave President Ned a hard time

 

Kelly Janousek

Membership Director

CARL 2011 4th Quarter Membership Report – December 1, 2011

Membership renewals this quarter is as:

137 Members [121 Members and 16 Students/Retirees]

34% of goal of 400 within the new database.
Overall membership stands at 346. 

19 new members this quarter. 

There were 21 CARLALL messages posted this quarter. 

Other projects this quarter:

Old CARLALL reflector list at UCSC being deleted.

            Working on sending CARL archivist, CARLALL transcripts from April 2001 to March 2010 – which included programming information, advocacy, and conference info.  

New membership database up and running Note 137 members have already registered with this one.

Fixed membership directory and now working. Needless to say I worked with SCIL, CARLDIG, research awards and nominating to make sure CARL members were in good standing for either serving or paying reduced fees. 

CARL 2012 Conference site up and will be running on December 1, 2011. Worked with committee through registration details and issues. 

CARL Donations site up and running for Donors to conference and scholarships. 
            -One scholarship donation already

Cleaning up CARLALL list and working with Ben Amata on CALIBACA list of people with expired membership and bad emails. 

Sending renewal notices for expiring or expired members for 2011.

Shana Higgins

Private Institutions Director-at-Large

1. Serving on WASC Committee 

2. Reviewer for CARL Pre-Conference proposals

Les Kong

ACRL Chapter’s Council Delegate

My report as ACRL Chapters Council Delegate:
1. Met twice with CARL protege, in my role as CARL mentor.
2. On track and registered to attend ACRL Chapters Council meeting at ALA MidWinter in Dallas.
3. Participated in ACRL Chapter Council working groups for communication and chapter reimbursement.
4. Secured room location for December Executive Board meeting at SFPL.
5. Volunteered to work on CARL's participation in WASC conference.
Pam Howard

Treasurer

I have been depositing checks, doing the books for the end of the fiscal year, prepared the estimated 2012 CARL budget

Lise Snyder

University of California Director-at-Large

This quarter I have:
-  read Executive Board emails and responded as appropriate
- I begun serving as a Reviewer for CARL Pre-Conference proposals

Rand Boyd

Archivist

The arrangement and description of the CARL Archives is nearing completion. I am hoping to have a finished finding aid ready before the end of December which I will send off to the webmaster for inclusion on the website. Once that is completed, a discussion on what is desirable to have digitized and made available on the website can begin. If you have any questions, please give me a jingle.

Hesper Wilson

Web Coordinator

This quarter, I have: 
-posted three CARL home page messages to announce phases of the CARL election
-tested the CARL conference registration created by Kelly
-tested and posted the new CARL directory created by Kelly
-oriented the new Events Calendar Manager, Suzanne Im
-helped with a job listings site problem
-consulted with Julie Shen about a possible change in our domain registration vendor
-updated the carlex listserv and google site to include new CARL officers

Melissa Browne

Secretary

This quarter, I sent the approved June 2011 minutes to Hesper for posting on the CARL website, http://www.carl-acrl.org/Archives/DocumentsArchive/Minutes/, drafted and distributed copies of the September 2011 Executive Board meeting minutes, and read and responded to Executive Board messages.

CARL Income & Expenses, 2010, 2009, 2008, 2007

	2010, Conference year
	2009
	2008, Conference year
	2007

	Income
	 $   64,845.91 
	 Income
	 $   22,310.99 
	Income
	 $   80,683.73 
	 Income
	 $   21,027.43 

	Expense
	 $   60,045.84 
	Expense
	 $   23,709.99 
	Expense
	 $   84,179.98 
	Expense
	 $   24,796.06 

	
	
	
	
	
	
	
	

	Net Income
	 $     4,800.07 
	Net Income
	 $   (1,399.00)
	Net Income
	 $  (3,496.25)
	Net Income
	 $    (3,768.63)


Proposed 2012 CARL budget

	Expenses
	
	

	Fixed costs
	
	

	CPA
	 $1,200.00 
	

	INSURANCE
	 $1,800.00 
	

	Banking ($10*12)
	 $   120.00 
	

	QuickBooks ($30*12)
	 $   360.00 
	

	government registration
	 $     50.00 
	

	
	 TOTAL 
	 $  3,530.00 

	
	
	

	Mandated Costs
	

	
	
	

	SurveyMonkey (elections)
	 $   100.00 
	

	Dream Host (server)
	 $   220.00
	

	Stipends ($300*4, bylaws)
	 $1,200.00 
	

	Scholarship Award ($1000/yr)
	 $1,000.00 
	

	Research Award (up to $1,500)
	 $1,500.00 
	

	ACRL attendance ($500 estimate)
	 $   500.00 
	

	Regional meetings (North & South - $250 each)
	 $   500.00 
	

	Conference Manager ($300, bylaws)
	 $   300.00
	

	
	
	

	
	 TOTAL 
	 $  5,320.00 

	
	
	

	
	
	

	Executive board
	
	

	travel (2*$1500/meeting)
	 $3,000.00 
	

	refreshments ($200*2 meetings)
	 $   400.00 
	

	
	 TOTAL 
	 $  3,400.00 

	
	
	

	
	 2012 total 
	 $ 12,250.00 


	Income

	Membership ($40*200)
	$8000

	Programs ($1000)
	$1000

	ACRL reimbursement
	$1000

	Conference Donations
	$4500

	
	

	Conference Income retained
	$3000

	Estimated 
	2012 total         $17,500.00


The 2012 budget looks similar to the 2011 budget except for a few items. Conference income and Conference Donations increase the expected income, while we have only one additional expense the Conference Manager. If the “SKY BLUE” estimates for the conference are any good, then we should have a 2012 carry-over of $5,25.00.

I have reduced the CPA costs for 2011 onwards and am looking at reducing the costs for our insurance in 2012. We have also opted to reduce our survey Monkey account. The reduced travel cost of the Exec Board has really come into play in reducing our operating expenses in the last two years. If I can accomplish the insurance reduction in 2012, then that will represent all the money I think I can squeeze out of the budget.

Sincerely, Pam Howard

CARL Treasurer,  

November 23, 2011
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